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Agenda Item 9.1

Consideration of the foundational documents of the IMC:
Strategic Plan of the International Mangrove Center (2026-2034)
	

	The Council is invited to:
1. Consider and adopt the Strategic Plan of the International Mangrove Center (2026-2034);
2. Instruct the Secretariat to develop the IMC’s annual work plan in line with the Strategic Plan (2026-2034).



Note 
1. Pursuant to paragraph 2.b of Article VI of the Establishment Agreement, the Council shall approve the IMC Strategic Plan.
2. The Strategic Plan was developed through an inclusive consultative process involving Member States, signatory States and Observers. Four rounds of consultations were conducted through electronic correspondence. The first round was from 11 August to 30 November 2025, the second round was from 20 to 30 January 2026, the third round was from 10 February to 1 April 2026, and the fourth round was from 30 April to 13 May 2026, complemented by a virtual consultation meeting on 30 January 2026. A total of 112 comments were received from 15 States and partners, which were systematically reviewed and grouped into four categories: editorial and drafting improvements; strategic content enhancements; proposals for new targets, activities, and indicators; and implementation and institutional considerations. Ninety-one relevant comments were incorporated or reformulated where they enhanced the clarity, coherence and alignment with the IMC’s mandate, objectives and strategic framework. Comments not retained were considered outside the Strategic Plan’s scope, duplicative or better addressed during implementation at the operational level. The updated draft was circulated on 8 July 2026.
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3. Aligned with the Fifth Strategic Plan of the Convention on Wetlands and contributing to major global agendas, the IMC Strategic Plan 2026-2034 is intended to provide strategic direction for the development and work of the IMC. It is structured around five Goals and 22 Targets focusing on knowledge sharing and joint research, tools and technology transfer, communication and awareness, capacity-building and pilot projects, and institutional effectiveness and sustainability. Detailed activities and indicators in the annex were drafted for each target and their contribution to global goals.
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Strategic Plan of the International Mangrove Center (2026-2034)

1. The mission of the International Mangrove Center is:
“To promote international cooperation and joint actions in mangrove conservation, restoration, and wise and sustainable use; strengthen the implementation of the Convention on Wetlands, and other relevant current and future environmental commitments, including but not limited to the Kunming-Montreal Global Biodiversity Framework, the Paris Agreement, the 2030 Agenda for Sustainable Development along with its Sustainable Development Goals (SDGs)”.
A vision for the First Strategic Plan
2. The vision of the First Strategic Plan, with a timeline 2026-2034, is:
A world living in harmony with nature where mangroves are valued, conserved, restored and wisely used, supporting a healthy planet and delivering benefits for all people.
Background
3. The Convention on Wetlands is the first global-scale multilateral environmental agreement (MEA). Adopted in the Iranian city of Ramsar in 1971, the Convention came into force in 1975. Since then, 172 UN member states, from all the world’s geographic regions, have acceded to become “Contracting Parties”, designating 2,529 Wetlands of International Importance covering an area of more than 253 million hectares[footnoteRef:1].  [1:  As of 1 July, 2026.] 

4. The mission of the Convention on Wetlands is:
“The conservation and wise use of all wetlands through local and national actions and international cooperation, as a contribution towards achieving sustainable development throughout the world”.
5. The International Mangrove Center (IMC) was endorsed as a new Ramsar Regional Initiative (RRI) within the framework of the Convention on Wetlands on 6 September 2023 at the 62nd Meeting of the Standing Committee. It was officially launched with 8 founding members at its first council meeting on 26 July 2026. The objectives of IMC are: (a) promote knowledge sharing and joint research cooperation on mangrove conservation, restoration, and wise and sustainable use; (b) enhance technology transfer and scientific and technical cooperation, and training on mangrove conservation, restoration, and wise and sustainable use; (c) develop education, information, communication, and public awareness mechanisms on mangroves and adjacent wetlands; (d) build and/or enhance capacity, and conduct pilot projects on priorities for mangrove conservation, restoration, and wise and sustainable use[footnoteRef:2],[footnoteRef:3].  [2:  Report of the Secretariat on the Ramsar Regional Initiatives Revised version showing amendments to Attachment 1 of Annex 2: Draft terms of reference of the International Mangrove Centre (IMC). Available at https://www.ramsar.org/sites/default/files/2023-09/sc62_25_rev2_sec_report_regional_initiatives_e%20clean.pdf]  [3:  The Establishment Agreement of The International Mangrove Center, signed on 6 November 2024. ] 

6. This is the First Strategic Plan developed in line with the Fifth Strategic Plan (2025-2034) of the Convention on Wetlands. The work of the Convention has been organized around three pillars: (i) the wise use of all wetlands through national plans, policies and legislation, management actions and education; (ii) the designation and effective management of suitable wetlands for inclusion on the list of Wetlands of International Importance; and (iii) international cooperation on transboundary wetlands and shared species[footnoteRef:4]. IMC supports the implementation of the Convention especially through international cooperation. [4:  Ramsar Convention Secretariat (2016). An Introduction to the Ramsar Convention on Wetlands, 7th ed. (previously The Ramsar Convention Manual). Ramsar Convention Secretariat, Gland, Switzerland, pp110. Available at https://www.ramsar.org/sites/default/files/documents/library/handbook1_5ed_introductiontoconvention_final_e.pdf ] 

The State of Mangrove Wetlands
7. Wetlands, including mangroves, are fundamental to human well-being, a healthy planet, and economic prosperity for all people. Mangroves and adjacent wetlands play an essential role in global biodiversity and associated ecosystem services for sustainable development and human well-being, highlighting the ensuing need to scale up global collaboration efforts for mangrove conservation, restoration, and wise and sustainable use.
8. The Convention on Wetlands’ Fifth Strategic Plan responds to the findings in the Global Wetland Outlook publications[footnoteRef:5]. The development of the Fifth Strategic Plan has been further informed by additional research and assessments, to identify and target the main drivers of wetland degradation and loss[footnoteRef:6]. These recent assessments have emphasised the state of wetlands, concluding that: [5:  https://www.ramsar.org/sites/default/files/documents/library/gwo_e.pdf and https://www.ramsar.org/sites/default/files/documents/library/gwo_2021_e.pdf ]  [6:  https://www.ramsar.org/sites/default/files/2024-03/phase_2_document_review_research_report.pdf ] 

· The global area of wetlands is rapidly decreasing.
· A quarter of all wetland plants and animals are at risk of extinction. 
· The state of the world’s remaining wetlands is also declining.
· The main global drivers of wetland degradation and loss are climate change, unsustainable agricultural practices and urbanisation.
· Locally, drainage, pollution, land use change, alien invasive species, unsustainable use, disrupted flow regimes, and other factors are also impacting on the state of wetlands.
9. According to the FAO’s FRA 2025 report, the global mangrove[footnoteRef:7] area is estimated at 15.9 million hectares[footnoteRef:8]. Conversion to aquaculture, oil palm plantations, and rice cultivation, as well as natural retraction influenced by climate change, sediment shifts, and sea-level rise were main drivers of mangrove loss between 2000 and 2020[footnoteRef:9]. Mangroves have also been fragmented and degraded through unsustainable harvesting and pollution. According to the IUCN, half of the world’s mangrove area is considered at risk of collapse[footnoteRef:10]. [7:  The definition of mangroves by FAO: salt-tolerant evergreen tree and shrub formations that grow in intertidal regions of tropical, subtropical, and some temperate sheltered coastlines, including shallow-water lagoons, estuaries, rivers, and deltas.]  [8:  https://openknowledge.fao.org/server/api/core/bitstreams/2dee6e93-1988-4659-aa89-30dd20b43b15/content/cd6709en.html]  [9:  FAO]  [10:  https://iucn.org/node/33749/red-list-mangrove-ecosystems] 

Purpose
10. The First Strategic Plan of IMC recognizes the urgency and weakness to act, to halt and reverse the mangrove loss and degradation and deliver wise use of mangroves. The Plan aims to address the impacts of the main drivers of mangrove loss and degradation, while taking into account context-specific factors and regional priorities; to share and build upon existing knowledge; to support ongoing and joint research and enhance scientific and technical cooperation; to build capacity; to promote CEPA; to identify priorities for pilot projects; to support mangrove-dependent communities; and to target critical interventions that can make an effective and lasting positive impact on mangroves and adjacent wetlands at all levels.
11. The First Strategic Plan was adopted by the Council meeting of IMC. 
Relationship with the MEAs and global agendas
12. The First Strategic Plan of IMC promotes the implementation of the Convention on Wetlands, coherence and complementarity among the convention processes, as well as alignment with other global agendas and MEAs and institutions, to deliver for mangroves and adjacent wetlands, in line with their respective mandates.
13. Implementation of the First Strategic Plan of IMC will enhance synergies, cooperation and collaboration, and contribute to the fulfilment of different MEAs and processes, including, but not limited to, the Convention on Biological Diversity (CBD) and the Kunming-Montreal Global Biodiversity Framework[footnoteRef:11], the United Nations Framework Convention on Climate Change[footnoteRef:12] and the Paris Agreement[footnoteRef:13], the United Nations Convention to Combat Desertification and Land Degradation Neutrality, the Convention on the Conservation of Migratory Species of Wild Animals (CMS), the Sendai Framework for Disaster Risk Reduction, the UN Decade on Ecosystem Restoration as well as the 2030 Sustainable Development Goals (SDGs) and future global sustainable development agendas, in line with respective mandates and taking into account different national circumstances. The implementation of strategic actions for conservation, restoration, and wise and sustainable use of mangroves and adjacent wetlands will contribute to the confluence of actions towards delivering sustainable development, reversing biodiversity loss, building resilience, and tackling climate change. [11:  Adopted under the Convention on Biological Diversity (CBD) in decision CBD/COP/DEC/15/4. Adopted at the Fifteenth Conference of the Parties to CBD.]  [12:  United Nations, Treaty Series, vol. 1771, No. 30822]  [13:  Adopted under the UNFCCC in FCCC/CP/2015/10/Add.1, decision 1/CP.21] 

Strategic Goals and Targets
14. The First Strategic Plan of IMC has five interconnected Goals and builds on the Fifth Strategic Plan of the Convention on Wetlands. The Goals implicitly reflect and embrace the three pillars of the Convention on Wetlands whilst being underpinned by the focus on mangroves and adjacent wetlands.
15. All the goals and targets of the First Strategic Plan are intended to be time bound and achieved no later than 2034.
16. Each of the five Goals has a set of Targets to be achieved through activities undertaken by Members. Successful delivery of the Targets will achieve the realisation of the Goals. The combined successful delivery of the Goals will achieve the desired overall outcome, namely the vision of the First Strategic Plan.
Goal 1: Knowledge on mangroves is developed and shared among people 
17. Goal 1 aims to generate and share knowledge, building a strong scientific and knowledge foundation for mangrove and adjacent wetlands conservation and restoration by facilitating joint research, data exchange, and collaboration among stakeholders, including governments, scientists, academic institutions, practitioners, NGOs, the private sector and local communities.
Target 1.1: Develop and maintain a global digital platform for mangrove and adjacent wetlands research and knowledge exchange. 
18. This hub will enable data sharing, access to publications, and integration of traditional ecological knowledge, while encouraging data-limited Member States to conduct baseline ecological assessments for informed action.
Target 1.2: Identify knowledge gaps and facilitate joint regional and international research projects on priority topics related to mangrove and adjacent wetlands.
19. Projects will address emerging issues such as climate resilience, blue carbon, biodiversity, coastal land degradation.
Target 1.3: Organize biennial international conferences and thematic workshops on mangrove and wetland science and management.
20. These will serve as forums for exchange and alignment of scientific progress with policy.
Target 1.4: Support peer-reviewed publications and knowledge products on mangrove ecosystems and adjacent wetlands.
21. Dissemination of actionable findings will support both academic and policy communities, as well as practitioners.
Goal 2: Tools and approaches for mangroves are cooperatively applied
22. Goal 2 aims to transform knowledge into tools and practical applications, improving the effectiveness and efficiency of mangrove and wetland conservation, restoration and management through training, innovation diffusion, and cooperative programmes. IMC will promote ecosystem-based restoration approaches.
Target 2.1: Establish an innovation platform showcasing new tools, techniques, standards, protocols, and approaches in mangrove and wetland conservation.
23. This will include integrated ecosystem management tools, restoration technologies, biodiversity monitoring tools, and ecosystem valuation methods.
Target 2.2: Conduct annual training workshops and exchanges.
24. Target audiences include site managers, government officers, youth leaders, local communities and indigenous representatives, women’s groups and other stakeholders involved in the management of mangroves and adjacent wetlands.
Target 2.3: Develop and distribute practical toolkits and guidelines, and promote the use of innovative monitoring technologies.
25. Translate research findings into operational guidelines and toolkits that support field implementation in various socio-ecological contexts.
Target 2.4: Launch a certification and mentoring program for mangrove and wetland restoration practitioners.
26. This will improve the quality and consistency of on-ground conservation work.
Goal 3: Value of mangroves is well known and appreciated/celebrated
27. Goal 3 focuses on CEPA, raising global and local awareness of the values and threats to mangroves and adjacent wetlands, and empowering communities to participate actively in their conservation.
Target 3.1: Initiate a multilingual global campaign and encourage regional, national and local ones on the importance of mangroves.
28. Focused messaging will be tailored to policymakers, youth, educators, and local communities.
Target 3.2: Promote and/or integrate mangrove and adjacent wetlands education into national school curricula.
29. Collaborate with education ministries to develop age-appropriate materials and teacher training modules.
Target 3.3: Celebrate International Day for the Conservation of the Mangrove Ecosystem, World Wetland Day, with national and local events.
30. Activities will include mangrove and wetland walks, clean-ups, art contests, public volunteer activities, cultural activities and interactive exhibits.
Target 3.4: Produce and distribute multimedia educational content.
31. Resources will include animations, podcasts, documentaries, and interactive web tools.
Target 3.5: Support the establishment of pilot CEPA projects in member countries.
32. Enhance awareness, education, and communication about mangroves and wetlands, as well as the urgent need for their conservation. 
Goal 4: On-site capacity building, and pilot projects are implemented and scaled up
33. Goal 4 aims to implement on-the-ground pilot projects, strengthening the ability of countries and communities to manage mangroves and adjacent wetlands effectively, while piloting scalable solutions in strategic locations.
Target 4.1: Identify and implement pilot projects in high-priority mangrove ecosystems and adjacent wetlands.
34. Projects will address issues such as habitat degradation, livelihood dependence, integrated coastal ecosystem management, and climate vulnerability and adaptation.
Target 4.2: Develop customized capacity-building programmes based on national and local needs assessments.
35. Programs will be co-designed with local stakeholders for relevance and impact and will support short-term and long-term capacity development on mangrove and wetland conservation for all stakeholders, including wetland managers, local communities, and focal points.
Target 4.3: Create a small grants facility for community-led mangrove and adjacent wetlands initiatives.
36. Funding support will be available for local authority, youth groups, women's cooperatives, and local NGOs, subject to the availability of resources.
Target 4.4: Establish regional IMC nodes to decentralize implementation and technical support.
37. These offices will promote regional leadership, peer learning, and monitoring.
Target 4.5: Develop a results-based monitoring and evaluation system.
38. This will ensure transparency, facilitate learning, and guide adaptive management and long-term ecological and socio-economic outcomes.  
Goal 5: IMC’s global influence, sustainability, and partnerships are strengthened to advance mangrove and wetland conservation and human well-being 
39. Goal 5 aims to strengthen IMC’s institutional sustainability, global visibility, and strategic partnerships in support of effective mangrove and wetland conservation and the well-being of communities dependent on these ecosystems.
Target 5.1: Expand and strengthen IMC membership and engagement 
40. Increase the number and diversity of Member States, observers, and partners, while enhancing their active participation in IMC governance, technical activities, and knowledge exchange. 
Target 5.2: Mobilize sustainable resources 
41. Mobilize resources: the financing of the IMC shall depend on voluntary contributions from the Host Country and other Member States, as well as funds from other channels, to support IMC’s work in contributing to the goals of the Convention through the Fifth Strategic Plan 2025-2034. This includes access to international public and private funding and innovative financial mechanisms where appropriate, recognizing the need for enhanced support for developing Member States.
42. Resource diversification: conduct targeted advocacy with policymakers and funding partners to ensure that mangroves are integrated into national and international priorities related to climate action, biodiversity conservation, and sustainable development.
Target 5.3: Enhance the visibility, credibility, and global profile of IMC 
43. IMC is recognized globally and joint major MEAs, including, but not limited to, the Convention on Wetlands, the Convention on Biological Diversity, the United Nations Framework Convention on Climate Change and the United Nations Convention to Combat Desertification, and intergovernmental platforms/mechanisms as observers.
Target 5.4: Establish strategic collaboration with existing global and regional mangrove-focused initiatives to strengthen the effectiveness, coherence, and overall impact of actions undertaken in support of mangrove ecosystems.
44. Existing programs, networks, and platforms active in mangrove conservation, restoration, and sustainable management—whether global or regional—are identified, mapped, and analysed.
45. Gradual expansion of collaboration at the regional level, including partnerships with intergovernmental organizations, local NGOs, research institutes, and national programs specialized in coastal zones.
Monitoring and evaluation
46. The Table in Annex describes the Goals, Targets, Activities and Indicators used to organize and track progress. Specific Indicators have been developed to track progress and to optimise synergies with other international processes.
47. The Council will keep the implementation of the First Strategic Plan under review, based on regular reports from the Secretariat and the Scientific and Technical Subgroup (STG), and based on Member Reports prepared for each reporting cycle.
48. A review of the First Strategic Plan will be undertaken every triennium at the Council Meeting and the modalities and scope for this review will be established before it begins.
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Annex
Strategic Plan – Goals, Targets, Activities and Indicators
	Goal 1: Knowledge on mangroves is developed and shared among people.

	Goal Statement: Goal 1 aims to generate and share knowledge, building a strong scientific and knowledge foundation for mangrove and adjacent wetlands conservation and restoration by facilitating joint research, data exchange, and collaboration among stakeholders, including governments, scientists, academic institutions, practitioners, NGOs, the private sector and local communities.

	Objective indicator: Number of scientific publications, datasets, and knowledge products on mangrove and adjacent wetlands produced and accessed through IMC platforms per year.

	Targets
	Activities
	Indicators
	Links to other targets and other frameworks and processes

	Target 1.1: Develop and maintain a global digital platform for mangrove and adjacent wetlands research and knowledge exchange 
	Create an open database integrating scientific articles, spatial data and best practices.
Share national mangrove reports and research outputs.
STG reviews scientific and technical materials and ensure regular updates.
Develop collaborative features.
	Number of datasets/articles integrated per year
% of IMC Member States providing mangrove data to the IMC knowledge platform
Frequency of meetings/year 
Number of webinars/exchanges hosted per year
	KMGBF: Targets 14, 20, 21, 22 
SDG: 4, 13, 14, 15, 17 
Ramsar: Goal 2 (Targets 2.1, 2.2), Goal 4 (Targets 4.2, 4.5)
UNFCCC

	Target 1.2: Identify knowledge gaps and facilitate joint regional and international research projects on priority topics related to mangrove and adjacent wetlands.

	Conduct national assessments of mangrove knowledge gaps 
Facilitate joint research projects on mangrove and adjacent wetlands (e.g., blue carbon, species and climate resilience, mangrove linkages with coastal land degradation processes, Value of Mangrove Habitats for Migratory Species)
	Number of knowledge gaps assessments conducted
Number of research institutions and partners engaged in joint research projects
% of IMC Member States participating in collaborative mangrove research
	KMGBF: Targets 14, 20, 21, 22
SDG: 4, 13, 14, 15, 17
Ramsar: Goal 2 (Targets 2.1, 2.2), Goal 4 (Targets 4.2, 4.5)
UNFCCC
UNCCD
CMS: Target 2.1

	Target 1.3: Organize biennial international conferences and thematic workshops on mangrove and wetland science and management

	Plan and host a global conference alternating each edition between regions (Africa, Asia, America) where feasible.
Present national case studies and research findings.
Publish conference proceedings in open access to disseminate results.
	Number of participants per edition 
Number of countries represented 
Participation rate of local communities
Number of downloads/consultations
	KMGBF: Targets 14, 20, 21, 22
SDG: 4, 13, 14, 15, 17
Ramsar: Goal 2 (Targets 2.1, 2.2), Goal 4 (Targets 4.2, 4.5)
UNFCCC

	Target 1.4: Support peer-reviewed publications and knowledge products on mangrove ecosystems and adjacent wetlands
	Compile, edit, and disseminate knowledge products such as policy briefs, technical reports, and case studies on mangrove and wetland conservation.
	Number of knowledge products (technical reports, case studies, policy briefs) published and disseminated.
	KMGBF: Targets 20, 21, 22
SDG: 4, 13, 14, 15, 17
Ramsar: Goal 2 (2.1, 2.2), Goal 4 (4.2, 4.5)
UNFCCC







	Goal 2: Tools and approaches for mangroves are cooperatively applied.

	Goal Statement: Goal 2 aims to transform knowledge into tools and practical applications, improving the effectiveness and efficiency of mangrove and wetland conservation, restoration and management through training, innovation diffusion, and cooperative programs. IMC will promote ecosystem-based restoration approaches.

	Objective indicator: Number of countries and practitioners adopting and implementing IMC-supported tools, techniques, and best practices for mangrove conservation and restoration annually. 

	Targets
	Activities
	Indicators
	Links to other targets and other frameworks and processes

	Target 2.1: Establish an innovation platform showcasing new tools, techniques, standards, protocols, and approaches in mangrove and wetland conservation.

	Create an interactive catalogue of restoration and monitoring technologies. 
Organize live demonstrations (webinars or virtual trade shows) of new methods for integrated coastal land–wetland management.
Develop a database of contacts of experts and tool providers.
	Number of tools/technologies listed
% of IMC Member States contributing to the development of new tools
Number of webinars/demos organized/year
Number of participants per session
Number of registered experts
Number of consultations
	KMGBF: Targets 14, 20, 21 
SDG: 4, 9, 13, 14, 15, 17 
Ramsar: Goal 2 (Targets 2.2, 2.3), Goal 4 (Target 4.2)
UNFCCC
UNCCD

	Target 2.2: Conduct annual training workshops and exchanges.
	Hold annual tiered training workshops on remote sensing, emerging technologies, biodiversity assessment and monitoring.
Establish “field visit” exchanges between countries to share restoration techniques.
	Number of workshops organized
% of IMC Member States participating in training workshops
Number of visits made/year
Number of countries/participants involved
	KMGBF: Targets 14, 20, 21, 22
SDG: 4, 13, 14, 15, 17
Ramsar: Goal 2 (Targets 2.2, 2.3), Goal 4 (Target 4.2)
UNFCCC


	Target 2.3: Develop and distribute practical toolkits and guidelines, and promote the use of innovative monitoring technologies.
	Produce illustrated practical guides (e.g., restoration techniques, blue carbon monitoring, land degradation monitoring in coastal zones using remote sensing, climate adaptation strategies for mangroves in extreme environments). 
Adapt toolboxes to different socio-ecological contexts (Africa, Asia, Pacific).
Disseminate tools via multimedia supports (PDF, videos, mobile applications).
	Number of guides published
Number of regional/language versions 
% of Member States applying IMC toolkits and technical guidelines 
Number of videos/apps produced Download or view rate
	KMGBF: Targets 14, 20, 21, 22
SDG: 4, 9, 13, 14, 15, 17
Ramsar: Goal 2 (Targets 2.1, 2.2), Goal 4 (Target 4.2)
UNFCCC
UNCCD

	Target 2.4: Launch a certification and mentoring program for mangrove and wetland restoration practitioners.

	Develop a certification course recognized by international organizations (e.g. Ramsar).
Pairing experienced practitioners with young professionals through a mentoring system.
Create a network of certified alumni for the exchange of experiences.
	Number of people certified/year 
Number of mentor/mentee pairs formed
Number of active members
Frequency of exchanges or events
	KMGBF: Targets 14, 20, 22, 23 
SDG: 4, 5, 13, 14, 15, 17 
Ramsar: Goal 2 (Target 2.3), Goal 4 (Targets 4.2, 4.5)
UNFCCC





	Goal 3: Value of mangroves is well known and appreciated/celebrated.

	Goal Statement: Goal 3 focuses on CEPA, raising global and local awareness of the values and threats to mangroves and adjacent wetlands, and empowering communities to participate actively in their conservation.

	Objective indicator: Percentage increase in public awareness and engagement regarding mangrove ecosystem values, as measured through surveys, media reach, and participation in awareness events

	Targets
	Activities
	Indicators
	Links to other targets and other frameworks and processes

	Target 3.1: Initiate a multilingual global campaign and encourage regional, national and local ones on the importance of mangroves.

	Produce short videos and infographics in several languages for social networks.
Collaborate with local influencers and media to relay messages.
Organize art or photography competitions about mangroves.
	Number of global outreach campaigns 
% of Member States implementing mangrove awareness campaigns
Number of media partnerships established
Number of participants
Level of youth participation (%)
	KMGBF: Targets 14, 20, 21, 22
SDG: 4, 13, 14, 15, 17 
Ramsar: Goal 2 (Targets 2.1, 2.3), Goal 4 (Target 4.5)
UNFCCC
CMS: Target 6.1

	Target 3.2: Promote and/or integrate mangrove and adjacent wetlands education into national school curricula.

	Co-develop educational modules with Ministries of Education.
Train teachers in the use of educational kits on coastal ecosystems.
Produce and distribute booklets and digital materials adapted to different school levels.
	% of Member States integrating mangrove education into school curricula or national environmental education programs
Number of teachers trained 
Number of booklets produced and distributed
	KMGBF: Targets 14, 20, 21, 22
SDG: 4, 13, 14, 15 
Ramsar: Goal 2 (Targets 2.1, 2.3)
UNFCCC

	Target 3.3: Celebrate International Day for the Conservation of the Mangrove Ecosystem, World Wetland Day, with national and local events.

	Organize community cleanups and participatory plantings.
Hold interactive exhibitions in schools, museums and town halls.
Broadcast public lectures or documentary screenings.
	% of Member States organizing events for World Wetlands Day and International Mangrove Day
Surface area restored (ha)
Number of participating volunteers
Cleaned area (ha)
Number of events organized
Number of visitors
	KMGBF: Targets 11, 14, 21, 22
SDG: 11, 13, 14, 15 
Ramsar: Goal 1 (Targets 1.1, 1.2), Goal 2 (Targets 2.1, 2.3), Goal 4 (Target 4.5)
UNFCCC

	Target 3.4: Produce and distribute multimedia educational content.

	Create a podcast series highlighting testimonies from local communities.
Develop an interactive mobile application featuring maps, quizzes and educational games.
Produce short documentaries broadcast on national channels and web platforms.
	Number of multimedia educational materials produced 
Number of active downloads
Number of TV/platform broadcasts
Estimated audience rate
	KMGBF: Targets 14, 20, 21, 22
SDG: 4, 13, 14, 15, 17 
Ramsar: Goal 2 (Target 2.1, 2.3), Goal 4 (Target 4.5)
UNFCCC 


	Target 3.5: Support the establishment of pilot CEPA projects in member countries.
	Conduct a feasibility study.
Develop and operationalize CEPA pilot project.
	Report of feasibility study
Number of CEPA pilot projects developed and implemented in Member States 
	KMGBF: Targets 14, 20, 21, 22
SDG: 13, 14, 15, 17
Ramsar: Goal 2 (Targets 2.1, 2.3), Goal 4 (Targets 4.2, 4.5)
UNFCCC 





	Goal 4: On-site capacity building, and pilot projects are implemented and scaled up.

	Goal Statement: Goal 4 aims to implement on-the-ground pilot projects, strengthening the ability of countries and communities to manage mangroves and adjacent wetlands effectively, while piloting scalable solutions in strategic locations.

	Objective indicator: Total area (hectares) of mangrove and adjacent wetlands under improved management or restoration through IMC-supported pilot projects and capacity building initiatives

	Targets
	Activities
	Indicators
	Links to other targets and other frameworks and processes

	Target 4.1: Identify and implement pilot projects in high priority mangrove ecosystems.

	Select priority sites, including coastal land degradation hotspots and areas with high ecological value, using scientific criteria. 
Launch pilot restoration actions (e.g., planting, control of invasive species, hydrological restoration).
Involve local communities in the co-management of pilot sites.
	Number of pilot projects implemented in Member States 
Restored area (ha)
Number of co-management agreements signed 
% participation of local communities
	KMGBF: Targets 1, 2, 3, 8, 11, 14, 20
SDG: 13, 14, 15, 17
Ramsar: Goal 1 (Targets 1.1, 1.2), Goal 2 (Targets 2.2, 2.3), Goal 3 (Targets 3.2, 3.4)
UNFCCC
UNCCD

	Target 4.2: Develop customized capacity building programs based on national and local needs assessments.

	Conduct needs surveys with managers and communities.
Develop suitable training modules (hydrological management, carbon monitoring).
Evaluate the impact of training 
	Number of countries/communities assessed
Number of modules developed
% of Member States benefiting from IMC capacity-building programs 
Number of wetland managers and stakeholders trained
	KMGBF: Targets 14, 20, 21, 22
SDG: 4, 13, 14, 15, 17
Ramsar: Goal 2 (Targets 2.1, 2.3), Goal 4 (Target 4.2)
UNFCCC

	Target 4.3: Create a small grants mechanism for community-based mangrove initiatives.

	Launch an annual call to support community micro-projects.
Train beneficiary groups in the administrative and financial management of funds.
Implement a simplified monitoring system to evaluate results.
	Number of projects submitted/funded 
Total amount of grants awarded
Number of groups trained in management
Percentage of projects submitted with complete reports 
Success rate (objectives achieved)
	KMGBF: Targets 14, 20, 22
SDG: 1, 13, 14, 15, 17
Ramsar: Goal 2 (Target 2.3), Goal 4 (Targets 4.2, 4.7)
UNFCCC
UNCCD

	Target 4.4: Establish regional IMC nodes to decentralize implementation and technical support.
	Select host institutions in each region.
Deploy technical teams for field support and skills transfer.
Organize regional meetings for sharing experiences between nodes.
	Number of nodes created
Geographic diversity
Number of technicians deployed
Number of field interventions/year
Number of meetings or workshops 
Number of participants per node
	KMGBF: Targets 14, 20, 22
SDG: 4, 9, 13, 14, 15, 17
Ramsar: Goal 2 (Target 2.3), Goal 4 (Target 4.2)
UNFCCC


	Target 4.5: Develop a results-based monitoring and evaluation system.

	Create an online dashboard with key indicators (restored surface area, sequestered carbon).
Train local teams in data collection and entry.
Publish publicly accessible annual performance reports.
	% of IMC-supported projects monitored through the IMC M&E system 
Number of people trained 
Rate of effective use of the system
Number of reports published
Publication time after the evaluation period
	KMGBF: Targets 14, 20, 21, 22
SDG: 13, 14, 15, 17
Ramsar: Goal 2 (Target 2.2), Goal 4 (Target 4.2, 4.6)
UNFCCC





	Goal 5: IMC’s global influence, sustainability, and partnerships are strengthened to advance mangrove and wetland conservation and human well-being.

	Goal Statement: Goal 5 aims to strengthen IMC’s institutional sustainability, global visibility, and strategic partnerships in support of effective mangrove and wetland conservation and the well-being of communities dependent on these ecosystems.

	Objective indicator: Number of strategic partnerships established, total resources mobilized, and global participation in IMC governance and technical activities

	Targets
	Activities
	Indicators
	Links to other targets and other frameworks and processes

	Target 5.1: Expand and strengthen IMC membership and engagement.

	Increase the number and diversity of Member States, observers, and partners.
Enhance their active participation in IMC governance, technical activities, and knowledge exchange.
Organize regular IMC Council meetings to facilitate inclusive decision-making and active participation of Members and partners.
	Number of new Member States, observers, and partners joining per year 
Percentage of members participating in governance meetings and technical activities 
Meeting Frequency
	KMGBF: Targets 14, 20, 22, 23 
SDG: 17 
Ramsar: Goal 4 (Targets 4.1, 4.2, 4.5)
UNFCCC


	Target 5.2: Mobilize sustainable resources.
	Develop and implement resource mobilization strategy.
Identify and apply for international grants and innovative financing mechanisms.
Monitor and report on resource mobilization efforts annually.
	Number of Member States contributing financial or in-kind support 
Number of new funding sources secured per year 
Total funds mobilized per year 

	KMGBF: Targets 18, 19, 20 
SDG: 17 
Ramsar: Goal 4 (Targets 4.1, 4.7)
UNFCCC


	Target 5.3: Enhance the visibility, credibility, and global profile of IMC.

	Represent IMC as an observer at major Multilateral Environmental Agreements (MEAs) and international fora. 
Elevate IMC’s global profile through broad, regionally representative participation in international events, integrating virtual mechanisms to maximize reach.
Develop a global communication strategy.  
Publish annual report.
	Number of MEA meetings attended per year
Number of international policy platforms where IMC contributes (Ramsar, CBD, UNFCCC, UNCCD…)

Number of Strategies developed
Number of reports
	KMGBF: Targets 14, 20, 21, 22 
SDG: 17 
Ramsar: Goal 4 (Targets 4.1, 4.2, 4.5)
UNFCCC
UNCCD

	Target 5.4: Establish strategic collaboration with existing global and regional mangrove-focused initiatives to strengthen the effectiveness, coherence, and overall impact of actions undertaken in support of mangrove ecosystems.
	Map existing global and regional mangrove initiatives and identify priority collaboration areas.
Sign Memoranda of Understanding (MoUs) with key initiatives.
Develop joint workplans or collaborative programs.
	Number of formal collaboration agreements signed
Number of joint activities implemented annually
Number of jointly developed technical tools or guidance 
	KMGBF: Target 20
SDG:13, 14,15, 17 
Ramsar: Goal 4 (Target 4.1)
UNFCCC




